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BALANCING
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▪ Work responsibilities
▪ Family responsibilities
▪ Finances 

▪ As of 2021, graduate students accounted for 15% 
of the total student population in higher 
education in the U.S.—and 40% of the student 
loan borrowers. (EAB, July 2021)

▪ Competition
▪ Isolation
▪ Sheer workload involved…

https://eab.com/insights/podcast/adult-learner/improve-student-success-at-graduate-level/


TIME MANAGEMENT & 

CARVING OUT A SCHEDULE
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DISSECTING THE SYLLABI

▪ Why is it important?
▪ Objectives for the course
▪ Grading scales
▪ Assignments/Due Dates!

▪ What to do with this information?
▪ Organize the assignments 

• Make the syllabus work for you!
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DISSECTING THE SYLLABI
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▪ Make notes of all the assignments and due dates

▪ What is due during what week? (Compare with other 
classes.)

Are there weeks with multiple assignments due?

▪ What are the weekly expectations for work?
Weekly readings?
Weekly videos/lectures?
Discussion boards?



DISSECTING THE SYLLABI

▪ How can you organize all of this 
information? 

▪ What do you use?
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Study Tools

Passive study tools 
 

▪ Reading the textbook

▪ Reviewing the PowerPoint

▪ Reading your notes

Active study tools 

▪ Allow you to engage with the 
material you are learning.​

▪ Put information in new and 
memorable format​

▪ Increase comprehension and 
retention​

▪ Keep study process engaging



STUDY TOOLS
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▪ What do Active Study Tools look like?
▪ Flashcards
▪ Outline
▪ Timeline
▪ Chart or Diagram
▪ Mnemonic

▪ Anything else?



STUDY TOOLS
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▪ You know what active study tools are…..now what?
Plan out your studying!

▪ How will you study each class? 
▪ What formats make sense for what class? 
▪ How long will you study for?
▪ What will you do each study session?



LEVERAGING FACULTY OFFICE HOURS
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What are faculty office hours?

▪ Online/zoom/hybrid

▪ “By appointment”

▪ Ask what the department/prof’s culture is



LEVERAGING FACULTY OFFICE HOURS
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When NOT to use office hours When to use office hours

▪ “Ready reference”/Google-
able

▪ If it’s on the syllabus
▪ If a classmate can help
▪ Individual “make up” classes. 

“Did I miss anything?”
▪ Complaints with no 

constructive suggestion

▪ Gaps in understanding
▪ Discuss assignment feedback
▪ Accommodations/learning 

preferences
▪ Build relationship/mentorship
▪ Express concerns



LEVERAGING FACULTY OFFICE HOURS
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▪ Give Prof a heads up that you’ll be visiting
▪ Move to the top of the queue
▪ Advance preparation/resources

▪ Come prepared: documents, textbook, etc.
▪ Propose an agenda. Be specific.

▪ Not “I’m confused” but “I’m confused about…”
▪ Join with students expressing similar confusion
▪ Offer suggestions. We are also here to learn.
▪ Overall: We wouldn’t be here if we didn’t want to help
▪ Office hours are an extension of the classroom



BOOSTING ENGAGEMENT & INTERACTION
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Differences between UG and Grad
▪ Fewer classes
▪ Less time on task (labs/activities/studios)
▪ More “life” issues/competing demands 

(especially online students)
▪ More reading/thinking/writing/processing 

individually



BOOSTING ENGAGEMENT & INTERACTION
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▪ You get out as much or more than you put in

▪ Grad Profs typically don’t monitor or manage your 

engagement

▪ Imposter syndrome. Authentic self

▪ Sitting with complexity. Time to think/process. Complex 

issues without easy solutions.

▪ Eye on the prize—put the class in context. 

▪ What motivates you as an individual? What is the best way 

for you to engage? Reading, writing, thinking, discussing?



BOOSTING ENGAGEMENT & INTERACTION
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Types of Interaction
▪ Learner-Content
▪ Learner-Instructor
▪ Learner-Learner

Where are you most comfortable? What can you 

do to better engage at each level?
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